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ACRONYMS AND ABBREVIATIONS

WASH Water, Sanitation and Hygiene

CCDI Early Childhood Community Development Centers
ECHO European Civil Protection and Humanitarian Aid Operations
EiE Education in Emergencies

FONDEN Natural Disaster Trust Fund

GePaRE Participatory Management of School Risks

HEART Healing and Education Through Arts

INEGI National Institute of Statistics and Geography

INIFED National Institute of Educational Physical Infrastructure
RH Humanitarian Response

RRD Disaster Risk Reduction

SEP Secretary of Public Education

SEDATU Secretary of Agrarian, Territorial and Urban Development

UNICEF United Nations Children’s Fund

CDMX Mexico City
Edoméx. State of Mexico
Mor. Morelos

Oax. Oaxaca

Pue. Puebla

Yuc. Yucatan




OUR EXPERIENCE IN

HUMANITARIAN RESPONSE

For Save the Children, caring for children during an
emergency has been a founding principle. Since we
started working in Mexico in 1973, we have responded
to local emergencies caused by major natural disasters
(See Figure 1) through immediate interventions and the
implementation of recovery projects.

Since then, our work has focused
on strengthening the emotional
capacity  of  children  and
adolescents to positively confront
adverse situations before during
and dfter an emergency as part
of their development, under the
framework of human rights and
humanitarian principles.
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INTRODUCTION

An essential part of Save the Children’s
work is tackling major or severe crises that
negatively impact the development and
survival of children and adolescents. In 2017,
Mexico faced a humanitarian crisis caused by
the earthquake that took place on September
7, which escalated when another high
magnitude earthquake took place on the 19th
of the same month and got even worse with
the earthquake on September 23 that year.

These natural disasters interrupted the workings of the
spaces where thousands of children and adolescents
live and develop. The rights of children to an adequate
standard of living, health care, education and recreation
were seriously affected by putting them in a vulnerable
situation that could lead to violence and insecurity.

In response to what happened, Save the Children
implemented a humanitarian response plan to reduce
the impact of the earthquakes and help with the
recovery processes. The plan included providing basic
services and essentials, infrastructure, protection,
containment and alleviation of suffering, building
resilience capacities, and restoring children’s rights.

This report presents the work we carried out the year
following the implementation of the Humanitarian
Response program, starting with the general objective,
the scope of the population, the areas of intervention,an
outline of the initial situation, and the plan and strategy
we implemented based on the situation, followed by an
overview of the development of intervention sectors:
Education in Emergencies, Child Protection, Water,
Sanitation and Hygiene, Housing, Infrastructure, and
Livelihoods, presenting the actions carried out in each
one and the scope of participants.

GENERAL OBJECTIVE

Support the recovery processes and restore the rights of
children in the communities affected by the earthquakes
that occurred in Mexico in September 2017 by setting

up child friendly and safe spaces for their protection,
psychological and emotional support, education in
emergencies, water, sanitation and hygiene actions,
as well providing help for the families and schools of
children and adolescents through infrastructure and
livelihood intervention.

TARGET POPULATION

The initial program goal was to serve 32,000
children and adolescents and 68,000 adults, a total
of 100,000 people in four Mexican states affected
by earthquakes: Mexico City, Morelos, Oaxaca, and
Puebla.

One year after the program was implemented
and with the help of the Save the Children team
including members from the different areas that
make up the organization, as well as the support
of our donors, we have directly reached a total
population of 69,829 children and adolescents
and 71,481 adults, for a total of 141,310
people.



AREAS OF

INTERVENTION

The program operates in Mexico City, Morelos, Oaxaca and Puebla; where covering 40
municipalities and boroughs.We managed to reach over 50 locations.
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BACKGROUND

On September 7, 2017 an earthquake of 8.2 on
the Richter scale occurred at 11:49 p.m. 140 km
in southern and central Mexico mostly causing
damage in the states of Chiapas and Oaxaca.

Although Save the Children did not have
operations in the Isthmus when the disaster
occurred, members of the organization’s team
went to the affected areas in Oaxaca and Chiapas
over the next few days to carry out a situation
analysis of each area, while constantly monitoring
mass media.

In Oaxaca, the greatest impact was recorded
in the Isthmus of Tehuantepec where damage
was reported in 41 municipalities. Preliminary
reports announced the death of 96 people who
were mostly from the municipality of Juchitdn de
Zaragoza, where the hospital collapsed, limiting

the population’s access to medical services.

School activities were suspended, and considering
that their homes had collapsed, families, including
thousands of children and adolescents, had to
move to shelters and camps.

In Chiapas, the same operation was carried out, the
difference being that there was already a team from
our organization operating at the location and they
knew the area.The reported damages were lower
than in Oaxaca, so it was decided to continue with
the ongoing Save the Children Migration, Health
and Nutrition programs in Chiapas, opting to focus
our efforts on the Humanitarian Response program
in Oaxaca in order to have a greater impact.

A few days after starting to implement the
program,a second earthquake occurred in Mexico
on September 19, 2017, with a magnitude of 7.1
on the Richter scale to the northwest of Chiautla
de Tapia, Puebla at 1:14 p.m.2 , causing disasters
in Puebla, Morelos, and Mexico City. On the 23rd
of that very same month, an earthquake with a
magnitude of 6.1 on the Richter scale occurred at
7:53 a.m.? 9 km southwest of the city of Ixtepec in
Oaxaca (Isthmus region), causing major damage
to the region’s buildings.

One of the most serious cases of earthquake
damage was the Enrique Rébsamen School in
Mexico City where 32 children, and five adults
died. Our work in the education sector was
focused on creating conditions and developing
capacities so that events like this one will not
happen again in Mexico.

Based on population census data, Save the
Children estimated that at least 2.2 million
children and adolescents were living in
the states most affected by earthquakes
in September 2017; 200,000 of them in
Mexico City, almost 600,000 in the 33
affected municipalities in Morelos, 200,000
in the 41 affected municipalities in Oaxaca
and 1.2 million in the 112 municipalities in
Puebla*.

1 See National Seismological Service, Institute of Geophysics, UNAM. Earthquake Catalog at: http://www?2.ssn.unam.mx:8080/catalogo/

2 |bid
3 Ibid

4 https://www.savethechildren.mx/enterate/noticias/afectados-por-los-terremotos-en-mexico
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months after these events, on
February 16, 2018, an earthquake of 7.2 on
the Richter scale occurred at 5:39 pm, 11 km
south of Pinotepa Nacional, Oaxaca’®, so we
continued to maintain a latent presence in
the area. It should be mentioned that there
were no human casualties and there was less
damage to educational infrastructure and
housing from this earthquake compared to
the September earthquakes; however, several
areas of the central region of the country
and the coast of Oaxaca spent days without
electricity and water. Because of this, the
Ministry of the Interior issued an emergency
declaration for 33 municipalities in Oaxaca,
which triggered the support of the Natural
Disaster Trust Fund (FONDEN) for the
reconstruction of housing®.

Several

Children and adolescents  suffered the
consequences of the multiple instances of
damage caused by earthquakes such as the loss
of housing, the lack of basic public services such
as electricity and drinking water, problems buying
food due to increased prices in the most affected
areas, and the suspension of school activities. In
addition, in the initial research, our organization
identified that no formal authority was in charge
of protecting children in the damaged areas
(Oaxaca and Morelos).

The initial research carried out by the Save
the Children team in the field showed specific
problems such as deficiencies in the water supply
in the states of Puebla, Oaxaca, and Morelos,
which is mostly supplied through wells or by tank
truck. People had to travel distances of up to 4
kilometers in Coatecas Altas, to receive water in
bottles, jugs and buckets, and in some cases, in
200-liter tanks.

We noticed that there were not enough bathrooms
in the shelters since they had an average of three
bathrooms or toilets in Puebla and Morelos, 10
in Mexico City and 25 in Oaxaca. Some shelters
did not have bathrooms so people had to go to
nearby houses, schools or public buildings. The
people staying at shelters also mentioned the
lack of water, soap, and other toiletries.

Schools shut down, some temporarily and others
permanently, either due to damage caused to the
infrastructure or because they were being used
as shelters for the first two or three months after
the earthquakes (Oaxaca, Morelos, and Puebla).

5 Ibid.

Source: Ministry of the Interior, Mexico City, April 29, 2018.
Available at:  https://www.gob.mx/segob/prensa/declara-la-
secretaria-de-gobernacion-fin-de-la-emergencia-para-33-
municipios-del-estado-de-oaxaca



On September 19,2017,the Mexico City Department
of Government Administration published on its
official website a list of 31 authorized shelters in
Mexico City’, which according to its estimates,
sheltered more than two thousand people. As of
January 2018, the same source reported three
functioning shelters.

We can currently verify through public records that
the most violated children’s rights are the right to

education and the right to housing. The National
Institute of Educational Physical Infrastructure
reported that 210 schools in nine states sustained
serious damage, 6,856 in 11 states sustained
severe/moderate damage and 12,014 in eleven
states sustained minor damage, including 8,620
schools in the four states where Save the Children

intervened, as shown in the chart below
(See Chart 1).

CHART 1.
DAMAGED SCHOOLS BY STATE

[l Severe Damage

Damage
1,169
904
828
396
9 41 I
MEXICO CITY MORELOS

[ Severe / Moderate

Minor Damage

1,879

1,610

1,094

585

28 77
— |

OAXACA PUEBLA

Source: National Institute of Educational Physical Infrastructure, Published on August 16,2018

On March 6,2018,The Ministry of Public Education
(SEP) published a list of schools that are being
rebuilt. Among those classified as having severe
and moderate damage, only 258 schools in CDMX,
15 in Morelos, 8 in Oaxaca and 56 in Puebla have a
certificate of final completion.

Therefore, we can estimate that approximately
444121  children and adolescents in the
states where we work had problems to
continue with their school activities because of

damage to the infrastructure of their schools
(See Chart 2).

7 The list of shelters is available at: http://www.secgob.cdmx.gob.mx/comunicacion/nota/listado-de-albergues-cdmx
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CHART 2.

ESTIMATE OF CHILDREN AND ADOLESCENTS AFFECTED
BY DAMAGED SCHOOLS BY LEVEL OF EDUCATION

TOTAL
67,909
80,028
54I903
241,281
OTHER HIGH SCHOOL SECONDARY
2,335 7.156 10,076
5,004 5,217 9,399
- [ | ]
2,340 10,645
221 [ ] |
13,805 13,432 64,612
—— —— S
PRIMARY PRESCHOOL
43,782 4,560
53,707 6,701
|
33,093 3,004
|
129,887 19,545
I
PUEBLA ‘ MEXICO CITY

‘ OAXACA

. MORELOS

Source: INIFED. List of schools in open data reported by the states or, where appropriate, the corresponding educational authority damaged from

September 7 to September 19,2017. Published August 16,2018.
INEGL. Intercensal survey 2015.

In terms of housing, Oaxaca had the most damage
according to the Census of Housing Damaged by the
September 2017 Earthquakes published by SEDATU
(See Chart 3). We estimate that approximately
52,749 children and adolescents were left homeless
and 96,573 children and adolescents have moved
to unsafe conditions due to partial damage to
their homes (See Chart 4). These conditions expose
this group of children and adolescents to unsafe
environments.

In terms of WASH, three months after the
earthquakes, Save the Children was in charge of
monitoring the restrooms of more than 200 schools,

identifying that approximately 30 of them were
damaged. It was also discovered that there
were shelters, camps, and schools that did not
have toiletries such as soap and toilet paper.

The aforementioned data is a summary
of the information that allowed
us to prepare and reassess, where
necessary, our action strategy for
the Humanitarian Response program
whose plan is presented below.

8The average of CHILDREN AND ADOLESCENTS was calculated per school for each level and for each state, and it was multiplied

by the list of schools with major and severe/moderate damage per level

of instruction



CHART 3.
DAMAGED HOUSING BY STATE AND TYPE OF AFFECTATION

[ Partial Damage [ Total Damage
38,095
26,949
22,707
9,697

6,104 5,638
2351 3623 I I
m N
MEXICO CITY MORELOS OAXACA PUEBLA

Source: SEDATU. Census of Housing Damaged by the September 2017 Earthquakes

CHART 4.
ESTIMATE OF CHILDREN AND ADOLESCENTS AFFECTED BY DAMAGE TO HOUSING
[ Partial Damage [ Total Damage
50,935
36,032 31,663
10,976
6,909 7,862
By i i
MEXICO CITY MORELOS OAXACA PUEBLA

Source: SEDATU. Census of Housing Damaged by the September 2017 Earthquakes.
INEGI. Intercensal survey 2015.
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OUR
HUMANITARIAN
RESPONSE
PROGRAM

Initial and immediate
response

When the earthquakes happened, Save
the Children did not have an active
Humanitarian Response program in the
country, so the first 48 hours were crucial
in order to prepare the response plan.

Some of our workers momentarily suspended
their activities to meet the needs of thousands of
children and adolescents during the emergency,

and in the first hours, the first few hours they were
in charge of monitoring information relevant to the
event in mass media. On September 10, 2018, seven
members of our team from different parts of the
country were mobilized to the disaster area in the
Isthmus region to perform a field analysis of the
situation.

The data collected from this research allowed us to
contextualize and focus program strategies on the
most urgent humanitarian needs, determining what
actions would be carried out within the sectors
of Child Protection, WASH and EiE; prioritizing
psychological and emotional support and providing
help appropriate for children and adolescents.

Five days after the September 7 earthquake, we were
able to start by providing psychological and emotional
supportin a hostel in Juchitan de Zaragoza under our
Healing and Education Through Arts (HEART) method
designed by Save the Children. This was further
strengthened by setting up several friendly spaces,
temporary classrooms, EiE, WASH training, and the
delivery of assistance materials for emergencies such
as cleaning kits, toiletries, and personal items.

On September 19,2017, when the second earthquake
occurred, other states were severely affected.
Consequently, our organization decided to expand



the program’s operations in the states of Mexico
City, Morelos, and Puebla starting with the
implementation of actions including psychological
and emotional support, and setting up friendly
spaces, enhancing them after the earthquake on
September 23 in Oaxaca.

The expansion of the areas of intervention required
the growth of our team of workers for each of the
states, which happened in November; the same
month in which a joint training was carried out
for more than 90 workers in Mexico City in order
to prepare the entire team to handle the different
intervention sectors of Save the Children.

Early
Recovery

We have identified that the impact of the
earthquakes in the communities where
we work is part of a cumulative process
of vulnerability, economic and social
conditions that already existed before the
natural disaster that were compounded
causing an abrupt change in the workings
of the affected communities. Therefore, it
was necessary to diversify and strengthen
the actions of each sector.

Three months after the emergencies, the program
strategy contemplated expanding the number of
participants from the target population of children
and adolescents to influence a greater number
of teachers, educational personnel, parents or
guardians and key players of the communities in
order to train and strengthen the skills of those
who are responsible for the care of children and
adolescents.

Due to the above, the teaching-learning tools
and means were diversified with workshops that

provide complete information in order to handle an
emergency and as a way to prepare for the future,
which provides the ability to reactin a timely manner;
visual campaigns, through posters that allow key
messages about the sectors of intervention to be
disseminated and have a constant presence in the
spaces and help us so that the population will clearly
identify the rights of children; and the delivery
of humanitarian assistance materials within the
sectors of Education, Child Protection and VWASH.

With a crisis of this magnitude, one of Save the
Children’s main priorities is to ensure the right to
education since formal education can be interrupted.
We know that for reasons of security this
interruption is necessary for a few days in order to
inspect the school infrastructure; however, the delay
in such operation or a negative assessment can
cause a significant delay in the resumption of school
activities and negatively affect the educational
process of children and adolescents. It can even
cause school desertion, mainly in those communities
that had difficulties accessing education before the
earthquakes.

On the other hand, we know that since schools are
public spaces that comply with safety guidelines,
they are usually used as shelters, which means that
for some time the education of some children and
adolescents will be interrupted. Therefore, we seek
to reduce the negative impact on formal education
with our actions, contributing to recover the right to
education of thousands of children and adolescents.

The great challenge we faced in this period was to
create an educational program aimed at teachers
and educational personnel in general to acquire
the knowledge that would allow them to replicate
what Save the Children’s has learned with children
and adolescents, in order to achieve scalability and
replication of DRR, EiE,WWASH and Children’s Rights
workshops.

Six months after the emergency, we began removing
the friendly spaces, keeping spaces only in those
schools whose class schedules continued to be
irregular and we are trying to ensure the installation
of a greater number of Temporary Classrooms in
schools that have not yet been rebuilt.

13
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Recovery Phase and
transition to development

The recovery phase and transition to
development are based on the idea of
disaster prevention and mitigation,in order
to grant future security to the affected
population, for which the restoration and
reconstruction of physical spaces, as well
as the restoration of essential services and
the renovation of the system supplying
communities were considered.

Eight months after the earthquakes,one of the needs
that was still noticeable in these states was the
reconstruction of homes and educational spaces. In
response to this issue and with the support of our
donors, partners and the Save the Children team,
we were able to implement housing construction
measures in the state of Morelos and we were able
to support the improvement of educational spaces
that had not been addressed in Puebla.

In the state of Oaxaca, one of the expressed needs
arose from the destabilization of economic activities
and the loss of tools for work, which reduced the
ability of households to obtain income and therefore,
meet basic needs such as food, health, and education
of some families was reduced.

In response, during this phase Save the Children
enabled the Livelihoods sector in the state in order
to assist families in their reintegration into the
economic and social dynamics. We helped women
from the Isthmus of Tehuantepec recover their work
tools in addition to cash grants to help them meet
their basic needs.

The program continued to be developed during
the recovery phase without losing sight of follow-
up to educational activities through summer
workshops, school committees, training in Disaster
Risk Reduction (DRR) for teachers and children,and
reinforcement through campaigns alluding to the
topics taught throughout the response such as EiE,
Safe Classroom, WASH, DRR, Child Protection and
Children’s Rights.



TIMELINE

This timeline is a summary that marks the beginning of the differ-
ent actions that were implemented in the four intervention states
of the Humanitarian Response program.

The actions were prolonged in various temporalities according to
the needs of the region and the emergence of other earthquakes.
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7th/ 09

An 8.2° earthquake
on the Richter scale

(]
10th / 09

Mobilization of Save
the Children staff

in the Isthmus region,
Qax.

Field work for
situational analysis

19¢h / 09
An earthquake of 7.1 ° on the
Richter scale

Situational analysis of the states
of CDMX, Morelos, Puebla and
Oaxaca

National and international
media coverage.

Laison with CSOs and public
and private stakeholders for
policy making

23th / 09

An earthquake of
6.1 ° on the
Richter scale

SEPTEMBER

16

8th / 09

Save the Children focused

12th / 09

The opening of friendly

20th / 09

Scouting in shelters and improvised camps
in the different states in coordination with

on monitoring the
damage.

spaces with psychological and
emotional support activities in
Juchitan de Zaragoza, Oaxaca

other stakeholders

National and
international media
coverage

An earthquake of 7.2°
on the Richter scale

FEBRUARY

Reconstruction of school
lunch rooms, Mor.

Start installation of Temporary
Classrooms in Mor. and Oax.

Delivery of emergency
backpacks in Mor., Pue, and Yuc.
Start the transition phase of the
HR strategy begins with a
focus on Education, Livelihoods,
and Reconstruction

DRR actions begin
Construction of bathrooms in
schools, Pue. and Oax.
Workshops Literacy
Numeracy, Oax.

The opening of friendly spaces with sessions
of psychological and emotional support (HEART)
in CDMX, Morelos, Oaxaca (CA) and Puebla.

APRIL

JANUARY

MAY

.

Training of
primary education
personnel in RRD,
CDMX (GEPARE)

Campaigns: EiE / safe
classroom and Promotion
of Hygiene, Mor.

Delivery of water filters, Pue
Starts of EiE* workshops in
the four states.

Project "Desde mi mirada"
(From my perspective), Oax.

Start the
reconstruction

of housing, Mor.

JUNE
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3¢th / 10 12¢th / 10

SC Launches the one-year
intervention plan for the
humanitarian response

The arrival of
Technical Advisors
for Communication
and MEAL program

@ O

O
OCTOBER

2eh | 09 6th /10 Sleel1o
Arrival of WASH Start of psycho-emotional elivery ol housing kits
and Operatins sessions in CDMX camps: San Start of psychological and
Technical advisors to Lorenzo Tezonco, Gavillero, San emotinal support sessions for
CDMX Gregorio. adults (teachers and parents)
Start the delivery of educational
® kits (toys, books, educational
PY PY material)
. . The Humanitarian Response team
Start installation of is consolidated with 90 members
Temporary Classrooms distributed in the four states.
in Puebla

The team starts psychological and
emotional workshops for ECDC
and elementary schools in CDMX.

O\ )\
\/ \J

DECEMBER
0

Reassessment of damage in Morelos
to determine intervention

Start of WASH activities in Oax.

Start delivery of cleaning kits, Mor.

and Puebla
[
Summer workshops
for Disaster Risk
Reduction )
=5
<<
[ —
—@ 55 -@
- |
S A .
—y T Mapping of current
Delivery of clay ovens, Oax. =< W educational needs
Monthly economic resource Mapping of educational spaces
delivery to families, Oax. whose facilities remain
Launch of an online DRR platform unattended.
for teachers. 17
Start installation of Temporary
Classrooms in CDMX
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INTERVENTION [
SECTORS

Child Protection

The Child Protection sector aims to provide safety,
protection,access to quality services and teach positive
skills that would allow children and adolescents to
face the challenges presented by an emergency, adapt
to new circumstances and feel happy and optimistic to
deal adequately with the difficulties of the crisis.

The first step was to enable friendly spaces in disaster
areas to provide psychological and emotional
support to children and adolescents,accompany them
in their recovery and healing process by promoting
the expression of their emotions, recreation, and
study through artistic activities and nurturing with
tenderness.All this while trying to keep monitoring for
possible cases of abuse, violence or exploitation that
may be predisposed to crisis situations like this one.

One of the unexpected positive results of the sector
during the first few weeks of the response in the
shelters, was that the parents of the children and
adolescents would visit the friendly spaces providing
a safe space where they could stay and continue with
their development while returning to the risk areas to
check on their homes, acquire food or attend to other
aspects of the emergency.

Taking into account the adolescents affected by the
earthquake (Oaxaca), the project “Desde mi Mirada”
(From my Perspective) was implemented, which sought
to give adolescents a voice to express their points-of-
view, experiences, and feelings through photography,
from within and as a part of their communities. The
activity effectively allowed the integration of the
youth in Juchitdn de Zaragoza, providing them with
new knowledge about photography, as well as a new
way to express their feelings.




“l was encouraged to show those who
would see the picture what happened
dafter the earthquake. | was excited
because I had never taken such beautiful
pictures. They taught us that we have to
see things from another point-of-view ”’

- Pavel, 18 years old.

ACTIONS AND SCOPE OF THE SECTOR

Speaking of the importance of the
perspective of young people “They
should talk to someone who lives there, it
is not the same to see them on television,
on television they only show that the city
hall collapsed (Juchitan de Zaragoza),
but they did not show everything that
people were actually going through, [...]
many people lost things, for example,
[...] not everyone received support. |
would ask more than anything for help
with our house, many people slept in the
street and it would rain, it was cold and
many people suffered.

-Manuel, Oaxaca, 13 years old, winner
of the contest ‘“‘Desde mi Mirada”

INDICATOR TOTAL  CDMX MORELOS OAXACA PUEBLA
Housing kits delivered 24,250 939 0 220 23,091
Child protection kits for girls, boys and adolescents 220 0 0 0 220
Set up Friendly Spaces 175 43 Al 46 47
Psychological and emotional support sessions with adults 169 89 11 49 20
Benefited adults 3,922 1,638 230 1,423 631
Children and adolescents indirectiiy benefited 22900 11,530 3,327 2,696 5,348
Psychogical and emotional support sessions with children and adolescents 2,239 1,419 63 258 501
Children and adolescents benefited 24,676 12,047 1334 3,598 7,698
Child protection campaign 40 10 9 6 15
Children and adolescents benefited 5,302 1,206 223 2,083 1,790
Psychological and emotional support campaign 87 78 4 0 5
Children and adolescents benefited 10,071 7,611 951 0 1,509
Child protection workshops to MPT 2 0 2 0 0
Benefited adults 200 0 200 0 0
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Education in
Emergencies

The EE sector provided different
mechanisms to teachers through which
they could adapt their study program
and achieve the educational objectives in
the time remaining in the school year, in
order to strengthen education systems
by sustaining their right to education and
build resilience capacities to handle future
emergencies.

In this sector, we also sought to impact the adult
population with the purpose of making the project
scalable and seek a greater scope of the population
of children and adolescents through preparing and
strengthening the protection systems during and
after an emergency. That is why contingency plans
were developed in conjunction with educational
authorities, community leaders and affected
citizens. In addition to accompanying the learning
and participation of adults, workshops were
offered for children and adolescents on DRR, EiE
and Children’s Rights.

Supplies of stationery, educational and didactic
material were offered within the EiE sector to
schools, children and adolescents; emergency
backpacks, for teachers emergency booklets,
backpacks,cases,colored pencils,pencils,emergency
preparedness materials, and emergency manuals;
all of this so that children and adolescents recover
their essential materials in order to carry out their
the educational tasks.

One of the great achievements of the sector
was the installation of Temporary Classrooms and
educational furniture that have allowed a large
number of children and adolescents to continue
with school activities while their schools do not
have the permanent infrastructure for them to
do so. This prevented the prolonged suspension
of school activities, the decline in the quality of
education and the possible loss of school years.

In the recovery and transition phase, Summer
Workshops were opened in eight schools in
Morelos, Oaxaca, and Puebla with the purpose of
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reinforcing all knowledge of DRR, based on raising
awareness of the rights of children in emergency
situations, recognition of threats that are part of their
context and their role within these processes.

“When they gave me the pencil case, it
made me very happy, that’s why my doll

is happy”

- Justine, Morelos, 9 years old.

[The children who participated in the Summer
Course said that they liked to attend, learn and do
the activities instead of staying at home.They were
motivated to go, obtaining their badges and the
connection between them and the knowledge they
acquired.] Promoters of the summer workshop,
town of Tepapayeca, Municipality of Tlapanala,
Puebla.

ACTIONS AND SCOPE OF THE SECTOR

INDICATOR TOTAL  CDMX MORELOS OAXACA PUEBLA
Learning kits delivered to children and adolescents 20,589 9,652 1,157 9,084 696
Safe classroom campaign implemented IAVA 341 36 14 23
Emergency education campaign implemented 138 123 6 0 9
Safe classroom booklets delivered to children and adolescents 4,794 2,915 548 680 651
Back to school campaign 183 106 38 13 26
DRR Campaign 24 0 0 21 3
Teaching kits for teachers 19 0 0 0 19
Children and adolescents indirectly benefited 7,981 0 0 0 7,981
Emergency bakcpacks delivered to schools 1,000 0 140 0 860
Children and adolescents indirectly benefited 9,000 0 38,687 0 51,314
Temporary classrooms installed 34 3 7 9 15
Children, girls and boys directly benefited 1,387 88 585 150 564
DRR workshops for teachers 96 4b 1 3 48

Water, hygiene and
sanitation

This WASH sector is one of the most
important lines of action in an emergency
since the conditions of overcrowding and
lack of basic services such as drinking water
or bathrooms encourage the proliferation of
diseases such as cholera and diarrhea that
can cause greater damage to the affected
population.

WASH provided learning workshops on safe and
adequate management of water, sanitation and
hygiene practices in shelters, community camps, and
schools, including content such as personal hygiene
practices, adequate use of bathrooms and toilets
as well as recycling. They were reinforced with
visual campaigns (posters) that highlight key WASH
messages and promote the importance of hygiene
for well-being.

The educative and informative actions were
completed with the placement of safe WASH facilities:
water filters, trash containers and temporary toilets
in shelters and schools that had the correct lighting,
separation by gender and inclusive infrastructure.
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We also delivered cleaning and WASH kits that
contained products such as soap, toilet paper,
antibacterial gel, moist towelettes, toothpaste, a
toothbrush, a comb, and personal care tips, among
others.

“When they gave us the health and
hygiene bags (WASH Kits) they gave us
a paper with everything to take care of
our bodies. I liked it because they gave
us what we needed to take care of our
hygiene and to be healthy.

- Aitana, Morelos, 10 years old.

“They taught us things that several of us
did not know like how to brush our teeth,
wash our hands properly, and what to do
in dangerous situations.”

- Emanuel, Oaxaca, 14 years old.

ACTIONS AND SCOPE OF THE SECTOR

INDICATOR TOTAL  CDMX MORELOS OAXACA PUEBLA
Cleaning kits delivered 1,215 313 463 241 200
Adults benefited 5,630 1,607 1,760 1,192 1,071
Children and adolescents benefited 5,080 3,062 761 415 842
Hygiene kits for children delivered 18886 4,319 3,532 3,564 7,471
Hygiene kits for children under 5 years 5,002 2,002 0 3,000 0
Water filters installed 6 0 0 0 6
Workshops promoting hygiene with girls, boys and adolescents 203 55 37 39 73
Children and adolescents benefited 21339 5415 4997 5,068 5,859
Hygiene promotion campaign given 347 162 49 69 67
Children and adolescents benefited 36,221 12926 5342 5,199 12,756
Cleaning campaign given 149 108 4 18 19
Children and adolescents benefited 2,412 708 1,065 159 480
Water Tank 1 1 0 0 0



Infraestructure

Save the Children is very proud to have
gathered, throughout this year of work,
the ability to develop actions within the
Infrastructure sector, since the physical
spaces used by children and adolescents are
one of the basic needs that resulted from
the earthquakes. These needs, if remedied,
represent a long-term positive impact on
the economic development and assets of
children, adolescents and their families,
thereby contributing to the reduction of
poverty.

Within the sector, repairs and partial reconstructions
of educational spaces were achieved, as well as the
total reconstruction of a school (Puebla) and housing
(Morelos).

They were implemented under a community
participation methodology where the benefiting
community participated at every stage through
the dissemination of constant information, training
in humanitarian response, participatory processes,
formation of community committees and direct
involvement in the actions of the sector; all with the
support, organization and advice of the Save the
Children team in the field.

In this way, it has been possible to operate high-
impact infrastructure projects that support various
areas to help children and adolescents, their families
and the community in general get back to normal
life through the creation of local jobs, the community
organization for decision-making and the delivery
of a material asset that sustains the fundamental
right of children and adolescents to live in proper
conditions and healthy comprehensive development
conditions.

“When they came to tell us that they
were going to build a house for us, we
thought we had to vote for them or
give them something in exchange, but
knowing that they gave it to us for
free, requesting nothing in return, is
unbelievable™

-Woman from Ocuituco, Morelos.

ACTIONS AND SCOPE OF THE SECTOR

INDICATOR TOTAL CDMX MORELOS OAXACA PUEBLA
Bathrooms built 24 0 0 16 8
Children and adolescents benefited 806 0 0 572 234
Lunchrooms built 2 0 2 0 0
Children and adolescents benefited 285 0 285 0 0
Housing built 13 0 13 0 0
Adults benefited 23 0 23 0 0
Children and adolescents benefited 24 0 24 0 0
School rebuilt 1 0 0 0 1
Children and adolescents benefited 270 0 0 0 270
Reinforced elementary schools 2 1 0 0 1
Children and adolescents benefited 506 333 0 0 173



ACTIVITY REPORT: ONE YEAR SINCE THE EARTHQUAKES IN MEXICO 2017 - 2018

LIVELIHOODS

The Livelihoods sector was only implemented
in the Isthmus region of Oaxaca. It was based
on a Cash —Transfer project that is presented
as an economic assistance mechanism that
allows families to cover any need.

In the case of the families in the Isthmus, the negative
impact caused by earthquakes on the loss of
employment and the increase in prices of basic goods,
mainly foodstuffs was considered. Which is why, we
seek to funnel the program into two basic areas of
family life: work tools and meeting basic needs, with
a focus on the needs of children and adolescents at
home.

“With the financial support that | am
on reinforcing two popular occupations in the region: receiving from these kind-hearted
construction or masonry work and the preparation  people, we are going to buy the wood
and sale of totopos (corn product, a staple food in and the corn to do the work, and then

To remedy the loss of employment, the project focused

the Isthmus region). One group of participants of the
use the money to buy food, take our
program was offered training for self-build housing, y y food,

which is essential in order to find employment in that children to school, buy them new shoes
sector, and another group was equipped with a clay and all that, and continue working with
oven, which is used to make totopos, as well as supplies that idea, working to get ahead.”

for making them for one month. These actions were

complemented with financial assistance to meet basic ~ — Y¥oman from San Blas Atempa

needs.

ACTIONS AND SCOPE OF THE SECTOR’?

INDICATOR TOTAL CDMX MORELOS OAXACA PUEBLA
Familes that receive Cash 135 0 0 135 0
Children and adolescents benefited 370 0 0 370 0
Families that went to self- build workshops 35 0 0 35 0
Children and adolescents benefited 65 0 0 65 0
Families that received ovens for totopos 100 0 0 100 0
Children and adolescents benefited 305 0 0 305 0
Financial education workshops 8 0 0 8 0
Adults benefited 135 0 0 135 0

9 The actions implemented in the sector directly reached 135 adults and indirectly reached 405 children and adolescents, who
participated in the activities described, with the corresponding distribution.
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Monitoring, evaluation,
accountability and learning

As part of the needs of a highly dynamic program
such as Humanitarian Response, a monitoring,
evaluation,and accountability plan was established
to ensure quality in the delivery of services and
programs based on Save the Children standards.
The monthly reports on the scope of the population
that is benefited by activity were prepared based
on it.

The monthly activity report, allowed us to
precisely follow-up on the population reached.
We categorized Save the Children participants
in two groups: direct and indirect: the first group
refers to those who were face-to-face participants
of the actions (workshops or deliveries); and
the second group, indirect participants, refers to
those participants who benefited from the actions
through a direct participant. For example, students
of a teacher who received DRR training, are also
part of the indirect participants, those who could
see any of the campaign material that has been
in place.

One year after implementing the
program, the initial goal has been

exceeded and it has reached:

PARTICIPANTS TOTAL
Total population 141,310
Children and adolescents 69,829
Direct children and adolescents 26,221
Indirect children and adolescents 43,608
Adults 71,481
Direct adults 4,997
Indirect adults 66,484

The constant monitoring allowed us to collect the
experiences and stories of children, adolescents, their
families and other members of the community, with
the purpose of identifying, while implementing the
program, the risks, issues or difficulties that could
arise and offer solutions immediately, modifying
projects to address the identified needs.

The MEAL area of Save the Children seeks to collect
not only the quantifiable data of our actions but also
those subjective aspects that give us a clearer view of
the impact and the reception of children, adolescents,
and other participants.

Here are some of the thoughts and feelings that
children and adolescents have shown at the end
of the intervention and after having participated in
various Save the Children actions:

“They say some superheroes do not have
a cape, they do something.”

- Marco, Oaxaca, 7 years old, referring to Save
the Children promoterspromotores de SC

“They are very kind; they even had our
parents make drawings.”

- Sharon, Oaxaca, 10 years old, referring to
the promoters of Save the Children

“Before | was bored, | watched TV, again
bored; now I’m happy, making bracelets
and playing.”

- Alison, Oaxaca, 9 years old, referring to her
experience with Save the Children

“l was sad before because of the
earthquake and my house was full of
cracks, they were going tear it down, but
when Save the Children arrived, | felt
happier. [...] Thank you for the classes and
for reading to us.”

- Matias, Morelos, 8 years old.
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FINANCIAL SUMMARY

DONATIONS RECEIVED

@ Save the Children International
® Companies
@ Foreign Governments

@ Individuals

Total: $70°187,646 = 4’010,723 usd

RESOURCES PER DONOR

Save the Children International
Comepanies

Foreign Governments

Individuals
0 10,000 20,000 30,000 40,000 50,000
RESOURCE APPLICATION
SECTOR TOTAL CDMX MORELOS OAXACA PUEBLA

Children protection 14,108 5386 970 1,583 6,169
Education in emergencies 21,390 2,391 6,832 1,811 10,356
Water hygiene and sanitation 10,012 3,180 1,848 1,969 3,015
Housing and infrastructure 9,053 50 5,820 1,480 1,702
Livelihoods 4,255 0 0 4,255 0

58,817 11,007 15,470 11,098 21,242

*Thousands of pesos
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